
STC Meeting 2/27/2006 
 
Attendees: Dave Tucker, Jill Remick, Rod Dehner, Jon Kilian, Tom Murray, Dana 
Dean, Lisa Gauvin, Tom Davis 
 
Absent: Margaret Ciechanowicz, Tim Holland. 
 
Agenda: 
 

1. Technology Fair 
2. PMO Training 
3. Retainer Contracts 

 
Jill did a review of the timeline of activities. Dave explained that we should have 
issued the invitation to the fair to invite the business process managers to get 
them engaged in technology. 
 
Eric Hoeffel, Change management; David Bradbury, VIGE Report; Carl Frapello, 
Delphi Group – enterprise development and structures and then a name from 
Michigan enterprise strategies Dave has two bios for the presenters. 
 
Jill will take a stab at the publicity given the current information and will send out 
a draft of the news release. The basic structure will be two in the morning and 
two in the afternoon. Registration will be handled at the door. There will be no 
advanced registration this year.  
 
Denise and Dave have drafted an invitation to the Commissioners and it is at 
SOA Smith’s desk for release. We will get confirmation re: the Governor’s 
attendance. 
 
Tim did a report on the results of the survey for the technology fair. Tom got a 
call from the Center for Digital Government asking about the technology fair. 
Should we be looking for the survey for the 2006 period.  
 
Jon indicated that there may be a need to a category to identify the role of the 
responder in State government. There was a discussion of the size and quantity 
of the door prizes. There was some discussion about whether we can use the 
revenues from the fair to purchase the door prizes.  Tim handed out copies of the 
survey questions for the fair. We had some discussion over the number, 
classifications and order of the questions. Sue Zeller has asked to keep the 
managers/supervisors up to date re: information and to encourage them to attend 
along with their staff. 
 
Do we want to invite the Spaulding High School Technology club to the fair since 
it is open to the public. This opened up the discussion about the fair next year 
and doing a presentation that deals with technology and education and the 



linkage with business. We need two presentation systems, projectors, and 
people to person the registration desk, name tags will be given to volunteers, 
there may be a need to have some additional people to staff. Jill will be mocking 
up some posters and the graphics will need to be done. 
 
There will be 6 to 8 computers set up to deliver the survey. However, we had a 
discussion about other delivery methods of information. There was also a 
discussion about how to do the registration and badges.  
 
Talked about the e-mail about Project Management training. We will need to get 
the copy of the e-mail sent out to all members. 
 
Tom Hurd brought up the concept of retainer contracts. AOT has set up retainer 
contracts to cover issues in five different categories. Can another agency 
piggyback off of the contracts without jeopardizing the amount of spending for 
AOT projects. Question about the status of the update of Bulletin 3.5. How are 
we going to move forward with collaboration if there are no mechanisms in place 
to enable this. Is STC going to do it’s own response to SEI? If so, would the 
exploration of the retainer contracts be an issue to be covered.  
 
The next meeting will be held on March 9th at DOL.  


